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something for emergency situations. So rather than keeping that money here ... we want to 

spend down $600,000 in additional funds ... We're turning it over to Mr. Davis and Ms. 

Schumacher to come up with the method. There are 3 possible ways that we can do it. 

1. we can just do across the board to everybody that we gave a grant money to. Give

each one a certain percentage increase.

2. we can go back and review the grants that we received and maybe fund some of the

requests that we denied or increase some of the money that we cut.

3. we could roll it over into next year's grants"

Mr. Mertens added, that if JCCMHFB funds are not allocated to agencies then there will be 

approximately $1.2 million in reserves and that is too much. Mr. Mertens made a motion to 

approve the CY25-26 Grant Cycle: MHF Reserve Spend Down of Approximately $600,000 

with the method to be determined by and recommended to us by Mr. Davis and Ms. 

Schumacher. Dr. Kilian seconded the motion. Discussion: Ms. Dunnegan stated this will 

come to the board and there will be a vote on which way to spend. Mr. Davis and Ms. 

Schumacher will do their homework to identify the best method. Additionally, she added, "I 

like seeing it on the spreadsheet because that's just me but we need to spend money that 

the taxpayers give ornwhat we what we're sent out to do .... It's nice to have, but it's not our 

money, so let's use it. Let's give it to the people that can get it out there and use it. I'm sure 

they can also use it ... We're going to call the reserve spend down of approximately 

$600,000 ... because we don't know exactly. We're still working on the figures." Ms. Schlueter 

asked, "Is there an expected timeline we're going to try to get this done by?" Ms. Dunnegan 

replied that JCCMHFB is expecting to vote next month and recapped Mr. Mertens's above 3 

options. The funding will flow with the current grant cycle [MFH CY25-26] and contracts. The 

challenge we'd previously faced with a special grant cycle was that agencies were spending 

the special grant cycle before their current year of funds due to the time restraint. It was 

difficult for JCCMHFB staff to track. It's likely not great for the agencies to put a time restraint 

because they have to spend the funds quickly and it throws off their budget ... " we want to 

make sure that the money is spent wisely [and that] they're not coming back and asking us 

to extend their contract. .. [that] they didn't spend the other part ... we want to make it a true 

extension of what we have and just get the money out where it needs to be." Mr. Sita 

clarified that if the funds were included within the next MHF grant cycle it'd be in two years 

(as the MHF contract is for two years). All were in favor, none opposed. The motion was 

carried. The CY25-26 Grant Cycle: MHF Reserve Spend Down of Approximately $600,000 

was approved. 

6. Executive Director's Report

Mr. Davis stated he would have a draft copy of the annual report [for CY 2024] by mid to late March

[2025) with a finalized report by the end of March. Ms. Schumacher and Mr. Davis have a meeting

scheduled with Dr. Berry to "to try to make some of our data more digestible and available". Mr.

Davis provided a copy of the part-time marketing administrative position to the Personal Committee

for review. Once approved the job will be posted this week. Interviews will be conducted in February

and the person will tentatively start in March. Mr. Freeman asked where the job posting would be

listed. Mr. Davis responded on Indeed as in the previous posting it's provided good luck. Mr. 

Mertens asked if it would be posted to the Leader. Mr. Davis responded that it may be posted there.

Ms. Dunnegan requested the job details to be announced to the board. Mr. Davis stated "It's

probably 20 to 24 hours a week with a marketing emphasis and then just administrative duties. So,

some kind of blend of that is what we're looking at." Ms. Dunnegan asked if there are any other
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